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PURPOSE

MENTOR Vermont, together with the Vermont youth mentoring community, have made a
commitment to centering diversity, equity, and inclusion (DEI) in our work. In 2023, deeper
steps were taken to embed these principles into every aspect of our work, beginning with the
creation of a catalogue documenting all DEI efforts to date. Beginning in 2018, this timeline
documents the intentional DEI efforts of MENTOR Vermont and the broader mentoring field. It
is updated annually to capture the previous year’s efforts. Any questions on the content of this
document can be directed to Chad Butt, Executive Director (chad@mentorvt.org).

""To make it safe for youth we must be equipped to know
and support all their identities. Vermont is also a very
isolating state, so DEI work is important to make them

feel heard, valued, and able to be their authentic self
here.”
- Mona Abdelghani
The DREAM Program, Associate Youth Service Director
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Examples of Centering DElI Work Internally
at MENTOR Vermont

2019) « MENTOR Vermont staff attend a 2-day training: Beyond Diversity:
Courageous Conversations About Race

« Executive Director participates in a Me & White Supremacy (Layla Saad)
work group with other MENTOR Affiliate leaders and MENTOR National staff

« Executive Director attends a training on racism in philanthropy at the
National Mentoring Summit

« Contracts with TC Consulting to conduct a Cultural Assessment of MENTOR
Vermont

« Staff participates in and debriefs the Intercultural Development Inventory
Assessment

« Staff reviews and discusses White Supremacy Culture in Organizations
(Dismantling Racism)

« Staff prioritizes actively engaging in self-led learning (e.g. podcasts,
newsletters, books, etc.)

« Staff designate a space for discussing DEI learnings with the team at staff
meetings

« Staff attend the webinar, Beyond DEI Statements: An Honest Conversation
About Implementation for Mentoring Programs

« Position descriptions for new job openings are revised with an equity focus

2022

« Staff read and discuss Me & White Supremacy (Layla Saad)
« Staff read and discuss Critical Mentoring (Tori Weiston-Serdan)
« Contract with Seed the Way to help achieve DEI goals for MENTOR Vermont

2023) * A part-time paid internship opportunity for a young Vermonter to
support the collection and circulation of Vermont mentoring stories
e The Ambassadors of Mentoring program is re-designed to be youth-
centric with increased engagement for youth telling their stories
e Youth voice is centered at Mentoring Month Celebration
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Populate MENTOR Vermont’s online LMS with trainings and resources on
race, LGBTQ+, neurodiversity, and youth mental health.

Partnership with Jen Colman (psychotherapist) for a Youth Well-Being
Program, providing professional counseling and coaching to adult
mentors in collaboration with program coordinators to better support the
mental health needs of youth.

Continue to identify strategies to increase youth participation and
elevate youth voice within MENTOR Vermont’s work.

Evaluate and update MENTOR Vermont’s current policies and
procedures, training and marketing materials, and other resources to
ensure they represent DEI.

Award $3,400 in DEI mini grants to seven mentoring programs to
enhance equity work within their community. Outcomes included:

o Broadened access and inclusion

o Strengthened mentoring relationships

o Expanded cultural awareness

o Sustainable impact
Support Vermont youth with designing a youth-led Youth Day for youth
and mentors.
Hire a Mentor Recruitment Manager to bolster mentor recruitment in
Northwest Vermont.
Continue partnership with Jen Colman (psychotherapist) for a Youth
Well-Being Program, providing professional counseling and coaching to
adult mentors in collaboration with program coordinators to better
support the mental health needs of youth.



e
Examples of Centering DElI Work in the

Vermont Youth Mentoring Field

« Vermont Mentoring Symposium: Session on Neurodiversity in Mentoring

2019 « Vermont Mentoring Symposium: Overall focus and workshop sessions on
LEEELEEEED) & Race and racism and LGBTQ+ youth
« Gender pronouns used on nametags at statewide gatherings

2020 Vermont Mentoring Symposium: Session on Race & Anti-Racism
sesmenannasd . Vermont Mentoring DEI Committee Established
o Cultural Assessment of Vermont youth mentoring field with TC Consulting

2021

« Mentoring program staff engage with and debrief the Intercultural
Development Inventory assessment
« TC Consulting conducts Cultural Assessment of Vermont mentoring
« MENTOR VT secures $10,000 for VT Mentoring DEI Committee
« A more racially diverse representation of mentoring in video PSA for
recruitment
« A DEI goal section as a new requirement of the Vermont Mentoring Grant
application and reporting
« Vermont Mentoring Symposium Sessions:
o Combatting White Saviorism
o Youth Voice
o Rethinking Matching by Gender

« Vermont Mentoring Symposium:
o Theme: Youth Voice, Power, and Advocacy
o Youth Panel
o Trainings on youth voice and involvement in programming
o Implicate Bias Training
« MENTOR VT secures $10,000 for VT Mentoring DEI Committee
« MENTOR VT staff participate in DEI specific training alongside other
MENTOR Affiliates
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2024

2025

Launch of an online Learning Management System with trainings and
resources on DEI topics for mentoring program staff and mentors. Working
with Vermont-based trainers to create resources and trainings.
Staff and Board participate in Racial Equity Trainings with Just Strategies
alongside MENTOR and other Affiliates
DEI Commitment letter, signed by mentoring professionals in the field,
committed to centering DEI in their work
Vermont Mentoring Symposium:

o Theme: Fostering Self-Agency in Youth

o Engaging Youth Voice: Youth Decision-Making Power

o Self-Agency and Community Care: Reflexive Practices for Equity & Justice

Vermont youth mentoring agencies work together to specify DEI training in
their new mentoring training.

Vermont youth mentoring agencies determine a yearly ongoing DEI learning
requirement for program staff.
Vermont youth mentoring agencies work together to provide ongoing DEI
learning opportunities for all mentors.
Seven Vermont youth mentoring agencies awarded $3,400 in grant funds to
expand access, build cultural awareness, and foster equity-focused
opportunities. Grant funds contributed to:

o Staff attending DEI-focused conferences

o Mentoring pairs attending community activities to expand DEI learning

o Leading a equity-informed workshop to deepen cultural humility

o A partnership with the refugee network and interpreter services

o Youth social justice art project and a DEl library

o The purchase of STEM Kkits to provide hands-on equity-focused learning

o The creation of an opportunity fund to increase equity and access to new

types of activities for matches



